
Ask the Parliamentarian 

Question:  Why did we waste so much time at the Special General Meeting (SGM) on procedures and 

rules?  This took 45 minutes—nearly ¼ of the meeting time! 

 

Answer:  Good question.  Thank you for asking.  Democracy is messy and inefficient.  It takes time to 

protect member rights and detail member responsibilities.  To more fully explain, there are three prongs 

to the answer to your question: 

1. Three motions must be adopted to form the assembly or create the voting body.  They cannot 

be adopted prior to the opening of the meeting, and no other business can be conducted until 

they are completed.  The motions are: 

a. Adoption of the credentials report 

b. Adoption of the standing rules 

c. Adoption of the agenda  

2. Electronic voting takes longer than an uncounted show of voting cards.  

3. CFUW is obligated to protect member rights 

a. Members must have access to a system that provides simultaneous aural 

communication 

b. Members must be able to exercise their right to vote 

c. Members must know how to fully participate in the meeting, and how to interrupt 

debate when necessary.  

Creating the Voting Body:   

Credentials Report:  CFUW is an organization comprised of constituent clubs, not individual 

members.  When the members (clubs) come together for a general meeting, they must agree that 

each voting delegate present (either as proxy or club delegate) is authorized to act on behalf of the 

member (club) and that enough members are present to legally conduct business (quorum).   

• The voting delegate notifies the registrar or credentials committee that she is authorized to vote 

on behalf of her club by forwarding her completed credentials form.   

• Quorum is determined when the credentials committee confirms the number of authorized 

delegates that have retrieved their voting credential and reports that to the delegates present.   

• The credentials committee reports the number of registrants at the meeting as a courtesy and 

the number of votes on the floor at the time of the report.  

• A motion to adopt the credentials report is presented. 

o All members can discuss the report or ask questions via debate on the motion. 

• Voting delegates vote to adopt the credentials report.   

• If the report is adopted and there are enough votes on the floor, the presiding officer declares a 

quorum is present. 

Adoption of the Standing Rules:  These are our “shared rules” for the meeting.  They protect your 

member rights and ensure that we all know what is permitted.  Voting members must agree to the 

standing rules.  If voting delegates don’t like them, they can change them through amendment. 



• The standing rules are provided in advance. 

• Members review the rules before attending the meeting. 

• When the motion to adopt the standing rules is on the floor, any voting delegate can move to 

amend one or more rule OR request one or more rule be considered separately. 

o Separate consideration permits 

▪ the members to vote the rule down while adopting the rest of the rules OR 

▪ the rule to be amended and then voted on 

• The standing rules require a 2/3 vote to adopt because they limit members rights.   

• After debate, a vote will be taken on all rules not pulled for separate consideration. 

• Each motion pulled for separate consideration will be discussed and voted on in the order it was 

pulled.  

• Prior to adoption, standing rules may be amended by a majority vote.  After adoption 

amendment or suspension requires a 2/3 vote. 

Adoption of the Agenda: This is how members agree to what will be discussed at the meeting, as 

well as how much time will be allocated for the meeting.  The meeting cannot be extended 

without member approval, via a 2/3 vote.  The agenda may be amended or the meeting extended 

via unanimous consent in absence of a formal vote.  

Agenda items not reached by the time for adjournment “fall to the floor” or are lost, unless 

provision is made for an extension of the meeting, an adjourned meeting (another meeting to 

complete the agenda) or a special meeting.  At a Special Meeting, nothing can be added to the 

agenda that was not part of the call of the meeting.  At an adjourned meeting, new business is in 

order, subject to notice requirements. 

• Amend the Agenda:  A majority vote is required to amend prior to adoption; a 2/3 vote or 

greater is required to amend after adoption. 

• Special Orders: Motions or topics that must be discussed at a specified time.  Typically, CFUW 

does not include Special Orders on its agenda.  We chose to include Special Orders at both the 

AGM and the SGM to ensure certain motions did not fall to the floor.  

Electronic Voting: 

Electronic voting is more time consuming than a show of hands or voting card vote.   

• Time is required for voting delegates to enter their votes into the voting system through a 

remote voting device (clicker) or webpage.  

• Time is required for the IT support to collate the results. 

• Time is required for the collated results to be passed to the presiding officer.   

Prior to implementation of electronic voting, at CFUW general meetings (which were all held in 

person) the motions that form the assembly were uncounted show of voting cards votes.  Manually 

counted votes were taken only when the chair was in doubt as to the outcome or a member called 

for a division of the assembly.   Electronic voting is more time consuming than an uncounted show 

of voting card, but it is also more accurate.  Counted votes via show of voting card are very time 

consuming—taking 10-15 minutes per counted vote to count by vote weight category and collate 

the results.   



The decision to use an electronic voting system in place of voting cards and manually counted votes, 

when necessary, meant that the process of determining the outcome would take longer than 

uncounted show of cards voting, but it is more accurate and substantially faster than manually 

counting a vote.  

At an in-person meeting this process takes up to 3 minutes per vote as opposed to the 30 seconds  

(or less) that is required for a show of voting card. At an electronic meeting it can take as much as 5 

minutes per vote.  The process is similar to that of an in-person meeting, but each participant has 

different internet capabilities, in rural areas or where fibre optics are not yet available it will take 

longer for members to vote. 

• The presiding officer must wait a full minute after inviting debate to determine whether there is 

debate.   

• After confirming that there is no debate (or no further debate), the presiding officer announces 

that the polls are open. 

• It takes upwards of 25 seconds for spoken messages to travel from the president to the voting 

delegate. 

• The delegate must access the voting tab and enter her vote. 

• The IT support monitors as votes are received and collates the results when it appears that all 

votes have been cast. 

• The IT support forwards the results to the president. 

• The president announces the results.   

Four polls or votes were conducted to form the assembly at the SGM,  

1. Confirmation of votes on the floor (this served to demonstrate how many voting credentials had 

been retrieved prior to the credentials report). 

2. Vote to adopt the Credentials report 

3. Vote to adopt the standing rules 

4. Vote to adopt the agenda 

If all votes were cast without incident, these votes in absence of any discussion required 25 minutes 

to complete. Discussion associated with the votes and addressing individual IT issues added to the 

time required to complete the votes that formed the assembly. 

Protecting Member Rights: CFUW General Membership meetings are not the same as monthly club 

meetings.  CFUW must comply with legal and bylaw requirements to conduct required business. 

Meeting Platform (webcast):  CFUW must make a good faith effort to ensure that all members can 

attend and participate in the meeting.  When the meeting is not held in person CFUW must choose 

platforms that: 

• Permit members to attend and participate via simultaneous aural communication—for an 

electronic meeting that means choosing a platform (telephone and/or internet meeting) that is 

accessible to as wide of a range of members as possible and takes into account widely varying 

technological capabilities of attendees; 

• Provide for balanced debate; 



• Permit weighted voting; and 

• Provide real time IT support for members who experience difficulties with the chosen platform. 

Although it was covered in advisories, the presiding officer reviewed the purpose of using the Chorus 

Call webcast platform and the Simply Voting system through Data on the Spot, systems that are 

accessible to nearly every internet capable device. 

Exercising the right to vote:  It was important to review the voting procedures prior to beginning the 

formal business. Training sessions were provided along with one on one support to members who 

experienced difficulty voting during the training.  Despite this support, a few members continued to 

experience difficulties voting during the meeting.  

Full participation in the Meeting:  Although the standing rules detail member rights and 

responsibilities it was prudent to review them.  Members must know how to fully participate in the 

debate as well as how to interrupt debate when necessary.  

• Members must know how to 

o participate in debate via telephone.   

▪ Members who did not press *1 on their phones were not afforded the opportunity to 

speak in debate.   

▪ Members needed to know how to mute their computers prior to calling to speak in 

debate.  

o challenge a ruling of the chair 

o ask a question 

▪ Procedural:  Parliamentary inquiry such as “Is it possible present an amendment given 

the standing rule that amendments are not in order?” 

▪ Information relevant to the motion:  Request for Information: “Can the proposer explain 

what is meant by. . .” 

o ensure that the adopted rules of participation are followed 

▪ Raise a point of order 

▪ Call for the orders of the day 

o  comply with rules of decorum and balanced debate 

▪ Balanced debate proceeds as follows:  Proposer, negative, pro, negative, pro. . .negative, 

proposer.  Despite providing a visual queue in the advisory and at the beginning of the 

meeting at least one member either did not understand the rule or was intentionally 

dilatory in trying to promote extra opportunities for the pro side to state its case. 

▪ When issues are contentious, it is important to remind members regularly of the rules of 

decorum that include: 

• Directing comments and questions to or through the chair 

• Refraining from questioning a members’ motives or using words such as “liar”, “lie,” 

or fraud or “is false.”  

• Focussing on the merits of the motion rather than the proposer’s intent 

In summary, it takes time to meet legal requirements of a general members meeting, establish the body 

of delegates that are authorized to decide the issues before the membership, protect members rights, 

and clarify member responsibilities.  In preparation for the 2021 Annual General Meeting, which will 



also be conducted electronically, the Arrangements Committee will provide parliamentary and 

technology training prior to the opening of the business meeting.  All members are encouraged to 

participate in the training sessions.  If members are well prepared for the proceedings, it will not be 

necessary to consume time with training and tech support that could be spent on the formal business. 

 


