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CFUW’s Current Financial Picture 
 

 
 

The following statement is provided to you by the Finance Committee: Christine 

Tworo, Sue Foley, Linda Patzold and Grace Hollett. The staff resource person is 

Robin Jackson. This statement was prepared following the Board meeting of 

February 18 to provide CFUW members with accurate information about CFUW’s 

finances.  It was  circulated to the Board for their input and is being circulated to 

you the members by me as President on their behalf.  

Statement by Finance Committee 

• CFUW’s year end is April 30, 2020 so audited figures are not available until 

June, 2020. 



  

• CFUW is not currently in default of dues owing to GWI.  Terms of payment 

require half of the dues for the year 2020 to be paid by March 31, 2020 and 

the balance to be paid by June 30, 2020.  The total amount owing for 2020 

is $139,981 US or approximately $190,000 to $196,000 Canadian, 

depending on exchange rates at time of payment.  

  

• CFUW currently has cash and/or investments to cover the internally 

restricted contingency reserve fund of $202,000.  The internally restricted 

contingency reserve fund was set up to deal with unexpected costs that may 

arise in the future, such as the closure of CFUW and emergencies such as 

a fire.  The amounts set aside for these costs include estimates for contract 

terminations, severance costs, legal costs and an allowance for any 

unexpected closure costs. 

  

• As of April 30, 2019 CFUW had Unrestricted Net Assets of $230,519 

(audited figure). However, not all of the Unrestricted Net Assets are 

represented by cash.  For example, included in this figure are assets called 

“Prepaid Expenses” of $155, 662 which is cash that has already been 

spent.  At April 30, 2019 the unrestricted cash and/or investments available 

for future years is closer to $142,000.  A common example of a “prepaid 

expense” is prepaid insurance.  Assume you paid an annual premium of 

$1,200 for house insurance on Nov. 30.  At December 31, you would have 

an asset called prepaid expense, of $1,100 (1 month of insurance expired, 

but 11 months still left).  Although it is an asset, it isn’t cash because you 

wrote the cheque on November 30! 

  

• Looking ahead, the projected deficit for CFUW for the year ending April 30, 

2020 is approximately $45,000.  This would leave the unrestricted cash 

and/or investments for future years as of April 30, 2020 around $97,000 



($142,000 - $45,000).  If funds are raised to cover the GWI dues shortfall for 

2020, then the unrestricted cash and/or investments available for future 

years would be closer to $127,000 ($142,000 -$45,000 + $30,000) 

approximately.  

  

• Very preliminary estimates of the budget deficit for the year ending April 30, 

2021 is approximately $52,000.  This would leave unrestricted cash and/or 

investments available for future years as of April 30, 2021 of approximately 

$45,000 ($97,000 - $52,000).  Again, if funds are raised to cover the GWI 

dues shortfall for 2021, then the unrestricted cash and/or investments 

available for future years as of April 30, 2021 is closer to $105,000 

($127,000 - $52,000 + $30,000).  

  

• So by the end of CFUW’s next fiscal year (May 1, 2020 to April 30, 2021) 

the unrestricted cash and/or investments available for future years could be 

as low as $45,000.  This is the “Amber Light” the Finance Committee 

alluded to at the 2019 AGM in Winnipeg and what former CFUW’s VP 

Finance, Dominique Racanelli referred to in her letter. 

  

The “takeaway” (from the Finance Committee)… 

 

The Memorandum of Understanding between CFUW and GWI calls for a 

committee to look at a different way to assess dues to the NFA’s in the future.  This 

committee is just being formed now and may result in a more equitable deal for 

Canada in the future.  

 

Without a crystal ball there are many factors (both positive and negative) that could 

impact the projections referred to above.  Things like membership numbers, 

attendance at the AGM in Ottawa, currency exchange rates, and countless other 



 

things could impact the actual results. 

The Board has a fiduciary responsibility first and foremost to CFUW.  Our good 

governance practices require the Finance Committee and the Board to monitor the 

CFUW finances monthly and for the Board to take action accordingly.  We all need 

to trust that they will arrive at the right decisions at the appropriate times.  

 

Compiled and submitted by the CFUW Finance Committee 

February 21, 2020 

   
 

 
 

 

Nominations Continue for CFUW Board and Regional Director 
Positions 

 

 
 

Would you like to be a member of the CFUW Board or a Regional Director? 

  

The documents sent earlier from the Nominations Committee contain the 

information you need for getting nominated. Remember that nominations for 

positions for 2020-2022 end on February 28. Nominations for the position of VP 

Finance for the period ending in June at the AGM, end March 11, 2020 

  

If you are wondering what it means to be a member of the Board or a 

Regional Director check out the statements below from current members. 
  

“What being an RD means to me:  

• Get to discuss issues and ideas with the other RDs. This gives me a deeper 

perspective than just reading the national newsletter. 

• Participate in the flow of information from the National Board to the club 
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membership and from the club membership to the National Board. 

• Benefit from what is discussed in RD meetings which has sparked new 

ideas to try out in the clubs I represent. 

• Get a deeper understanding of how the National Board works as well as the 

challenges they face. 

• I have found this to be a pleasant and rewarding experience.” 

An excerpt from another enthusiastic Regional Director says 

 

“The role of Regional Director is probably the most enjoyable on either the 

Provincial Council or CFUW National Board. You have the opportunity to visit each 

of the Clubs in your area and interact on a social basis with many interesting 

women from various background and countries. I have met with Presidents and 

their executives when it is a face-to-face experience to discuss both their 

achievements and challenges. By bringing them together every September for 

lunch, we enhanced the opportunity to create many friendships throughout the 

region and an ease in contacting anyone for helpful suggestions. The RD 

committee across Canada meets face-to-face at the CFUW AGM once a year but 

also interacts through teleconferences when needed, to report exciting things 

happening and discuss the many ideas generated in the eighteen regions, to tackle 

our common problems like attracting new members and exciting those we 

presently have to get involved at the national level. “ 

  

Another Regional Director says “As an RD, I found that my most important and 

fulfilling role was to help and guide Club executives in finding the answers to 

their  concerns in managing their organization. I found that the National 

organization as well as the regional officers were very helpful in finding the right 

answers or solutions. The side benefit that I found personally rewarding was 

learning both from this research as well as my contact with the clubs and their 

executive. 



 

There is a lot to learn, and members have been very open to supporting each 

other. It has been a memorable experience and I feel blessed to have been part of 

the organization.” 

CFUW Board positions are President, five regional Vice Presidents, and 5 
portfolio VPs; Education, FInance, Membership, Advocacy and International 
Relations. All are supported by a dedicated, informed, professional staff at 
National Office. 
  

By June AGM I will have had three and a half years in the position of President and 

will not be eligible to be nominated for 2020-2022, This most rewarding position, 

along with the 10 VP positions needs to be filled for 2020-2022. 

  

A current Board member states 

“While we all have different areas of interest or responsibility, we all are passionate 

about the CFUW mission and we are aware that our primary fiduciary obligation 

under the "Canada not for profit act" is the health of CFUW.  Everyone comes 

prepared for meetings, questions are raised, discussions are lively but well 

organized and effectively managed.  While respectful of differing opinions, Grace 

with the help of the parliamentarian, never allows it to become paralyzed. We are 

all supportive of our professional staff in the National Office.” 

 

Thank you, 

 

Grace Hollett 

 
National President-Presidénte Nationale 

CFUW-FCFDU 
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