
100th Anniversary News from CFUW Orangeville & District 

In recognition of CFUW’s 100th anniversary in 2019 and CFUW-Orangeville’s 45th upcoming anniversary 
in 2020, the Executive team set out to early in 2019 to increase club membership by increasing name-
recognition and community awareness of the group’s educational and advocacy initiatives to advance 
the status of women locally.  

In addition to fostering a relationship with the Museum of Dufferin and sharing club archival material 
that eventually resulted in a 100th and 45th anniversary pop-up exhibit during Women’s History Month in 
Oct 2019, they identified several public events that were organized by other community groups where 
they could set up a CFUW-Orangeville table. This included a vendor table at an International Women’s 
Day luncheon in Mar 2019 hosted by a local women’s shelter, and Indigenous Day event in Jun 2019 
hosted by a local cultural resource centre, plus two Farmer’s market events in Sep 2019 immediately 
prior to their annual Meet-and-Greet open house which is the first meeting of the year. Their simple and 
inexpensive club table display consisted of self-standing poster board with photos of local high school 
scholarship winners, past events and special interest group activities, along with handouts that 
consisted of a CFUW-Orangeville contact card and a 2019-2020 meeting and event date post card. They 
also brought food to the Farmer’s Market events where baked goods and tasty savouries made all feel 
welcome to linger awhile. Their efforts generated many inspiring conversations and 20 new members by 
their second meeting in Oct 2019. 

CFUW-Orangeville’s Women in Action (WIA) advocacy team was much inspired by this new club 
approach, which itself was inspired by two new gender parity initiatives that WIA piloted in Oct 2018 in 
the lead up to the municipal election – the Better Ballot Campaign, and a Persons Day program held on a 
regular meeting night but in a larger venue so it could opened up to the community. Instead of their 
usual ad hoc approach to advocacy, WIA decided to prepare a 2019-2020 themed workplan to focus 
their efforts towards activities and events that would advance the status of women locally by giving 
women the skills and tools they need to participate more effectively as representatives whether in 
community groups, on local committees and boards, or through elected office. Some have referred to 
their concept as a ‘Women’s Campaign School (WCS)’ – and indeed there is some planned programming 
specifically geared to prepare women to run for political office – but their vision as a whole is a more 
general and gentle approach to women’s leadership development in this rapidly changing rural 
community, designed to better address the ‘upstream’ needs of developing comfort, skills, knowledge 
and confidence so more women could begin to see themselves as representatives and advocates. 

By Feb 2019, WIA reached out to Town of Orangeville’s door to specifically ask if CFUW-Orangeville 
could help the Town host a Women’s Campaign School in order to achieve the gender parity target that 
the Federation of Canadian Municipalities (FCM) had set for them – only to find that there was no such 
‘front door.’ In order to advance gender parity in municipal politics, there would first need to be a 
mechanism for CFUW-Orangeville to work with the Town. That came a few months later in the form of a 
motion for a new Diversity & Inclusion (D&I) Committee to Council, meticulously researched and 
developed by Councillor and CFUW-Orangeville member Lisa Post, that was passed unanimously by all 
seven members of Council in May 2019. 

By early July, the Federation of Canadian Municipalities (FCM), which represents about 3000 
communities, announced a new funding opportunity. It would be for municipal applicants to partner 
with local women’s groups to advance gender parity in municipal politics by achieving a minimum of 



30% in every municipality by October 2026 – in less than two municipal terms. However, the terms of 
reference and recruitment for the new D&I committee – which would be the appropriate mechanism to 
vet this opportunity and make recommendations to Council to direct Town staff to develop an 
application – had not yet been developed, and there was insufficient lead time prior to the deadline to 
do so. It was at this juncture that Town staff suggested to CFUW-Orangeville, that if it was willing to 
prepare the grant application such that it did not require Town resources in terms of staff time or 
matching funds (both of which needed Council approval), then they would be prepared to submit it to 
FCM. 

CFUW-Orangeville WIA co-chair, Lynda Moore, familiar with developing these kinds of proposals, set out 
to fine-tune the WIA workplan and explore the possibility of submitting it as the foundation of the FCM 
grant application with the Executive. With the Executive being on summer recess, the concept and 
concerns were explored by email and a tentative ‘maybe’ was the response. But time was short, so 
Lynda asked FCM to extend the Aug 15 deadline until after the next CFUW-Orangeville Executive 
meeting on the evening of Aug 28 when the proposal and the workplan could be discussed fulsomely 
and voted on. To their joint credit, FCM extended their deadline to Aug 28 at 11 pm, and Town staff 
made themselves available by email and telephone late into the evening hours in order to submit the 
application just in time. 

Good news was received from FCM on Oct 15th, that the Town of Orangeville application, one of only 20 
from across Canada that was awarded, would receive $5,000 to implement the adopted workplan. The 
proposed Towards Gender Parity Demonstration Project for the Town of Orangeville is an holistic suite 
of activities that will be piloted locally, with the hope the ‘package’ can be streamlined and replicated in 
other communities in future. Briefly, the package includes the following activities for 2019-2020. 

1. Launch a Better Ballot Campaign (BBC) 
• Mayor’s talk show interviewing the BBC steering committee members; BBC media 

release; professional videography of candidate statements for a social media campaign, 
and table displays at all-candidates meetings. This is also an opportunity to acquaint 
future representatives with CFUW-Orangeville and its members. 

2. Host a Persons Day celebration  
• At the Museum of Dufferin so all could view the Women’s History Month and CFUW 

display; guest speaker from Equal Voice Canada to learn about their data and resources 
to encourage women to enter politics; hire a professional videographer/photographer 
and share the learning opportunity with the entire community through social media.  

3. Host a joint Town of Orangeville / CFUW-Orangeville vendor table at an International Women’s 
Day event 

• To showcase the work of CFUW-Orangeville, the Town’s Diversity & Inclusion 
Committee and the Town/CFUW-Orangeville partnership to advance gender parity in 
municipal politics – and encourage other community groups to partner with CFUW 
and/or the Town to advance shared goals. 

4. Create opportunities to deliver and record Women’s Leadership Training events  
• For example, as part of other events that are hosted by CFUW-Orangeville (e.g. Critical 

Thinking seminar by Sandy Thomson at the Persons Day celebration), or those hosted by 
other groups (prospective partners). 



5. Host an inaugural Women’s Campaign School and Meet-a-Politician Networking event(s) 
• Work with the Town to use Council Chambers as the classroom (with recording 

facilities);  enable prospective women politicians to liaise with past and current 
politicians for the purpose of networking and mentoring. 

6. Launch an online presence and Women’s Speakers Bureau 
• Website to share videos of activities and training events to enable the entire community 

to learn together; as well as online registration for a Women’s Speakers Bureau, so 
women who want to practice their public speaking skills, grow name/face recognition 
and expand their networks in order to optimize their capacity for leadership within the 
community, can be matched with community groups wanting to meet them and/or 
more generally look for speakers on various topics.  

Taken together, these activities will target local norms that are barriers to women’s leadership in politics 
and other roles, and: 

1. Foster a common understanding of civility in public discourse; 
2. Raise up role models of women in public and political life, in order to normalize the presence of 

a diversity of women in these traditionally male leadership roles; 
3. Enable local women to discover what knowledge and skills they already have – or might need to 

develop – as they journey towards a role for themselves in representing the community; and 
4. Provide peer-to-peer learning and networking opportunities to encourage and foster confidence 

and capacity development so local women can optimize their leadership potential. 

 

 


