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1. Why did we use Pragmatic Solutions One Cast as opposed to other platforms? 
 

Many of you have had the opportunity to participate in Zoom meetings over the last few 
months.  The Zoom platform is very user friendly and provides an easy way to see attendees, 
share screens and documents, and conduct simple voting; but it does not have all of the 
functionalities required for an incorporated not-for-profit.   

CFUW OC is an incorporated entity and must comply with the OCA (Ontario Corporations Act).  
Therefore, we opted for the OneCast system provided by Pragmatic Solutions, a Canadian 
provider.  The system offered operator assistance and live tech support during the meeting; 
direct registration with secure individualized platform entry (log-in); and built in verifiable 
polling function through which to conduct votes on motions and the election.  

CFUW used the OneCast system for a national town hall held in July 2019.  The system worked 
well.  Many of our members attended that session and were already familiar with the system 
prior to the OC AGM.  Although the system may have seemed less efficient than what we have 
come to expect out of the user-friendly Zoom platform, and there were some technical glitches, 
OneCast was selected as an affordable means of meeting all of our corporate requirements.  

 
2. Why did we not have prior instructions? 

 
As the OneCast system had been used effectively in the past, and entry into the system is 
seamless, there did not appear to be a need for practice sessions or instructions. However, 
instructions for participating in debate were provided at the beginning of the meeting and live 
tech support was available throughout. In reviewing the recording, the organizers became 
aware that there was a lack of understanding by some of how to account for the lag between 
computer audio and telephone audio.  For the special meeting in August, attendees will be 
instructed to mute their computers while on the phone during debate.   It will be recommended 
that attendees should familiarize themselves with how to do that on their particular equipment. 
 

3. Why wasn’t my question answered when I typed in the Question and Answer function? 

Most questions were answered directly as quickly as possible.  When appropriate, answers were 
published for all members to see.  The meeting team members were responsible for multiple 
tasks throughout the meeting.  At the time of your question the people responsible for 
answering were occupied with other duties.  The Q&A was not intended for use as a tool of 
debate (see explanation below). 
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4. Why wasn’t there a private chat function? 

The basis of a deliberate assembly is that there is simultaneous aural communication among all 
participants.    If you wish to have a side conversation with another member attending, it is 
suggested that you use your personal equipment to contact them directly by another means.   

5. Why were there different instructions given during the course of the meeting on debate to use 
the Question and Answer function, then call in? 

While trying to resolve the technical issues related to member participation in debate, the Q&A 
function was opened for brief entries into the debate.  As explained above, simultaneous aural 
communication was necessary for the conduct of business.  As soon as the technical issue was 
resolved by informing speakers to unmute their phones in order to be heard, all debate was 
returned to telephone communication.  

6. Why can’t I just object to unanimous consent?   
 
In general, it is not dilatory to object when unanimous consent is requested.  However at the OC 
AGM one member objected to unanimous  consent on the credentials report—an electronically 
verified count—she followed that with an objection to waiving reading of the standing rules, 
claiming she had not received them and an objection to approval of the standing rules claiming 
her club instructed her to vote against them.  The member did not indicate that a specific rule 
was of concern, and it is reasonable to assume that the member and club must have seen the 
rules in order to determine that they should not be adopted. It appeared to the parliamentarian 
and the president that the member was objecting in order to obstruct or thwart the will of the 
assembly.  Therefore, the objections were deemed dilatory.   
 

7. How do I know that the people who are supposed to vote are the ones voting? 
 
The polling system embedded in the OneCast platform allows all attendees to cast a vote.  
However, our members understand that only voting delegates may vote.  After the meeting, we 
were provided a log of how each attendee voted on each question; therefore, we can confirm 
that there were no illegal votes.  Going forward, if illegal votes are cast on a question and the 
number of illegal votes cast is sufficient to affect the outcome, a decision will be nullified. 
 

8. Why is the number of votes cast greater than the number of votes counted in the credentials 
report? 

The total number of possible votes on the floor is 63, comprised of 49 club votes plus 14 Board 
votes.  There was an additional 1 past president vote prior to when the motion to amend the 
bylaws was adopted.  It is not legally required that voting delegates be in attendance when the 
quorum is being ascertained.  It is only required that a quorum be present for business to be 
validly transacted.  Voting delegates are also able to register at any time up to the close of the 
meeting.  On some votes, some voting delegates may choose to abstain.  Abstentions are not 
counted.   



Frequently Asked Questions 

From the May 23, 2020 Ontario Council Electronic AGM 

 

3 
2020-06-02 

9. Why was it not acknowledged that I moved or seconded a motion in the Q&A feature? 
 
The first responder on the Questions and Answer function is recognized as the mover or 
seconder. 
 

10. A town hall is so warm and welcoming.  Why can’t an AGM be like that? 
 
A town hall and an AGM are two separate types of meetings.  The town hall is to listen and chat.   
That may take many forms.    An AGM is prescriptive.  CFUW Ontario Council is incorporated in 
Ontario and therefore must conform to the standards required thereof.  There are 
parliamentary rules that must be followed to ensure that members’ rights are respected.   
Ontario Council follows Robert’s Rules of Order, latest edition.  It is recommended that 
delegates pick up a copy of Robert’s Rules in Brief as a primer to parliamentary procedure.  
This would also be beneficial in the running of a club meeting  - a good risk management 
practice. 
 

 

 

 

 


